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Reconciliation Action Plan  
March 2020 - March 2022

The Department for Energy and Mining (DEM) recognises and values the contributions that 
Aboriginal and Torres Strait Islander people have made, and continue to make, to the State. 
For the purpose of this document the term Aboriginal is used. This is not intended to exclude 
Torres Strait Islander people, or people that identify as being both Aboriginal and Torres Strait 
Islander.

A message from the Chief Executive

Reconciliation is important to all of us, the growth and prosperity of the 
state and our Aboriginal communities.

The Department for Energy and Mining (DEM) acknowledges Aboriginal 
people as the First Nations Peoples of South Australia. We recognise 
and respect the cultural connections as the Traditional Owners and 
occupants of the land and waters of South Australia, and that they 
continue to make a unique and irreplaceable contribution to the State. 
We respect the cultural values and recognise the resilience of our First 
Nations Peoples. We will act to ensure Aboriginal people can participate 
fully in the Energy and Mining sectors, and we will support their 
communities’ aspirations for a positive future.

I am proud of the Department for Energy and Mining’s Reconciliation Action Plan, (RAP) and look 
forward to the implementation of the activities that are described in this enabling document.  
Our first RAP builds on our extensive relationships working with Aboriginal people across South 
Australia and our long history of working with and listening to the voices of Aboriginal people.

We are committed to ensuring the building blocks of our RAP: Respect, Relationships and 
Opportunities are hardwired into everything we do. 

Our vision is to be the best Government Department in Australia. Our culture explicitly seeks to bring 
out the best in our people. We cannot achieve either goal if we don’t actively support Reconciliation 
with Aboriginal people of South Australia including those who work within the department.  
That is why we have ensured the RAP aligns with our identified enablers of Culture, Lead, Engage 
and Deliver. 

The involvement of all staff in implementing our RAP is crucial to its success. I encourage everyone in 
DEM to make it part of your everyday business to consider how we can continue to expand on our 
relationships with Aboriginal people and ensure the participation in everything we do.

Paul Heithersay
Chief Executive 
Department for Energy and Mining

205343 - 13/5/2020
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A message from the Chief Executive – Reconciliation Australia

Reconciliation Australia is delighted to welcome the Department for 
Energy and Mining to the Reconciliation Action Plan (RAP) program by 
formally endorsing its inaugural Innovate RAP.

As a member of the RAP community, the Department for Energy and 
Mining joins over 1,000 dedicated corporate, government, and not-
for-profit organisations that have formally committed to reconciliation 
through the RAP program since its inception in 2006. RAP organisations 
across Australia are turning good intentions into positive actions, helping 
to build higher trust, lower prejudice, and pride in Aboriginal and Torres 
Strait Islander cultures.

 
Reconciliation is no one single issue or agenda. Based on international research and benchmarking, 
Reconciliation Australia defines and measures reconciliation through five critical dimensions: race 
relations; equality and equity, institutional integrity; unity; and historical acceptance. All sections of 
the community—governments, civil society, the private sector, and Aboriginal and Strait Islander 
communities—have a role to play to progress these dimensions.

The RAP program provides a framework for organisations to advance reconciliation within their 
spheres of influence. This Innovate RAP provides the Department for Energy and Mining with the key 
steps to establish its own unique approach to reconciliation. Through implementing an Innovate RAP, 
the Department for Energy and Mining will develop its approach to driving reconciliation through 
its business activities, services and programs, and develop mutually beneficial relationships with 
Aboriginal and Torres Strait Islander stakeholders. 

We wish the Department for Energy and Mining well as it explores and establishes its own unique 
approach to reconciliation. We encourage the Department for Energy and Mining to embrace this 
journey with open hearts and minds, to grow from the challenges, and to build on its successes.  
As the Council for Aboriginal Reconciliation reminded the nation in its final report: 

“Reconciliation is hard work—it’s a long, winding and corrugated road, not a broad, paved highway. 
Determination and effort at all levels of government and in all sections of the community will be 
essential to make reconciliation a reality.”

On behalf of Reconciliation Australia, I commend the Department for Energy and Mining on its first 
RAP, and look forward to following its ongoing reconciliation journey.

Karen Mundine 
Chief Executive Officer  
Reconciliation Australia
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Our vision for Reconciliation 
Our vision for Reconciliation is for authentic 
relationships with Aboriginal people, and to deepen 
our understanding of our unique cultural diversity.  
We support Reconciliation Australia’s vision for everyone 
to wake to a, just, equitable and reconciled Australia, 

Our Diversity Statement
DEM values diversity in all its forms, with respect 
underpinning its core values and behaviours.  
DEM understands the importance of diversity and 
the part it plays in delivering its services.  It seeks to 
harness this diversity to achieve an inclusive workplace 
environment where people have equal access to rewards, 
and opportunities, and feel valued and recognised for 
their work. 

Our Business
The Department is responsible to deliver affordable, 
reliable and secure energy supplies in a transitioning 
national energy market and to responsibly unlock the 
value and opportunities offered by South Australia’s 
mineral and energy resources. We are centrally located 
in the Adelaide CBD region with an outlying office in 
Coober Pedy to service the Opal mining Community. 

Our strategic priorities are to deliver effective, efficient, 
transparent regulation, lower energy prices, increase 
SA’s resource exports and grow future industries and 
jobs. With the vision to be the best Department in 
Australia our culture is central to bringing the best out in 
people. Our culture is diverse, professional, accountable, 
respectful and committed to safety.  
We work collaboratively for mutual success. We enhance 
opportunities for Aboriginal people and participation 
within industry and engagement activities.

Through our “Stronger Partners Strong Futures” project, 
DEM is partnering with peak Aboriginal representative 
bodies, Native Title groups and the mineral and energy 

and their role of developing mutually respectful 
relationships between Aboriginal and non-Indigenous 
Australians. We will contribute to this by building 
a culturally inclusive workforce, strengthening our 
connections to the communities and providing a more 
culturally inclusive service to Australia’s First Peoples. 

resources industries to co-design and deliver a package 
of policy reform that promotes a land access system 
that helps realise the economic potential of Aboriginal 
land for industry, and supports Aboriginal peoples 
social, cultural and economic priorities. This initiative 
will increase opportunities for Aboriginal economic 
participation, and the capacity and sustainability of 
Aboriginal organisations by connecting Aboriginal 
communities, industry and government. This will help 
strengthen industry’s understanding of Aboriginal 
identity and cultural connections to Country and 
improve sustainable management of Aboriginal heritage 
through agreement-making. 

As at 30 June 2019, DEM employs 314 people, of which 
10 identify as Aboriginal Peoples, making up 3.2% of the 
total workforce.
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Our RAP in context: South 
Australian Government policy
RAPs provide a framework for organisations to realise 
their vision for Reconciliation. RAPs are practical plans of 
action built on relationships, respect and opportunities. 
RAPs create social change and economic opportunities 
for Aboriginal Peoples.  

We are focused on delivering an Innovate RAP, which 
outlines actions that work towards achieving our vision 
for Reconciliation. Commitments within this RAP allow 
the Department to be aspirational and innovative, to 
gain a deeper understanding and establish the best 
approach to advance Reconciliation. An Innovate RAP 
focuses on developing and strengthening relationships 
with Aboriginal peoples, engaging staff and stakeholders 
in Reconciliation, developing and piloting innovative 
strategies to empower Aboriginal peoples. 

Our plan embraces the South Australian Government’s 
‘Better Together’ principles of engagement and our 
own stakeholder engagement framework to guide 

outcomes as well as the South Australian Government 
Aboriginal Affairs Action Plan from the Department of 
the Premier and Cabinet. When developing the plan, 
we created targets that align to the Department’s 
strategic directions, ensuring all DEM staff contribute 
to Reconciliation in South Australia. We are committed 
to working closely with Reconciliation South Australia 
(SA) and other State Government Departments and 
building a workplace that promotes culturally inclusive 
decision-making to achieve our commitment to 
Reconciliation. 

We are embedding Reconciliation into our everyday 
business practices, our plan brings together the 
collective wisdom and knowledge of all divisions within 
the Department to strengthen our ability to respond 
to Government Reconciliation initiatives and provide 
appropriate programs and services.  

Hon Dan van Holst Pellekaan MP

Minister for Energy and Mining

Dr Paul Heithersay

Chief Executive  
Department for Energy and Mining

Julianne Cirson

Director 
Corporate Services

Vince Duffy

Rebecca Knights

Nick Smith

Rob Faunt

Executive Director 
Energy and Technical 
Regulation

Energy Policy and 
Projects

Energy Programs and 
Services

Technical Regulation

Barry Goldstein

Nick Panagopoulos

Elinor Alexander

Michael Malavazos

Executive Director 
Energy Resources

Resource Royalties and 
Commercial

Geoscience and 
Exploration

Engineering Operations

Alex Blood

Rohan Cobcroft

Pru Freeman

Martin Reid

Greg Marshall

Lachlan Pontifex

Executive Director 
Mineral Resources

Geological Survey of 
South Australia

Mineral Exploration

Mining Projects

Mining Regulation

Resource Policy and 
Engagement

Natalie Atkinson

Natasha Cheshire

Richard Day

Scott Oster

A/ Executive Director 
Clean Energy Transition

Strategy and 
Government Relations

Low Carbon Industry 
Development

Projects

Peter Bradshaw

Director 
Resources Infrastructure 
and Investment 
Taskforce
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Our RAP
This is our first Reconciliation Action plan as a new 
Department, we have set high standards by developing 
an Innovate RAP and implementing long-term 
strategies with defined targets. We are committed 
to building genuine relationships with Aboriginal 
peoples and engaging in a respectful manner to deliver 
lasting results. The Plan has been developed by the 
Reconciliation Working Group (RWG) in consultation 
with Aboriginal staff and will be further guided by 
the RWG as part of internal consultations across the 
Department. All areas of the Department have been 
involved in developing the RAP, and we have engaged 
at the highest level to ensure the plan is achievable and 
represents our culture and values. 

RELATIONSHIPS RESPECT OPPORTUNITIES

Engaging with and building 
relationships with Aboriginal 
people will strengthen our 
capacity to work collaboratively 
towards improved outcomes.

Recognising the contribution of 
Aboriginal people to Australia 
enabling DEM to achieve more 
culturally inclusive outcomes and 
actively cultivate behaviours that 
enhance our workplace and guide 
the development and delivery of 
services.

Creating opportunities for 
Aboriginal people and increasing 
Aboriginal economic participation 
and equity.

A RWG, consisting of Aboriginal and non-Aboriginal 
representatives across each of the divisions, will meet 
bi-monthly to facilitate, implement and monitor our 
progress to ensure we deliver on targets. Progress 
against these actions will be measured and reported 
annually.

The plan is a living document that will build on 
successes with specific actions and initiatives over the 
next three years to work towards Reconciliation in a 
practical manner. 

The RAP focuses on Reconciliation Australia’s three 
pillars of Reconciliation: relationships, respect and 
opportunities.
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Our commitment to 
Reconciliation 
• We will implement practical approaches to create 

sustainable results. 
• We will engage and collaborate with Aboriginal 

Peoples to deliver a positive change.
• All divisions within the Department have at least one 

target.  
• We acknowledge this document is our public 

commitment and we will report annually on our 
achievements.

Relationships Governan
ce

    
    

   R
esp

ect Opportunities

Paul Heithersay

Jason Downs

Ruby Adams

Rebecca Knights

Matthew Moore, Lee Kinnear, Nick Panagopoulos

Chief Executive

Resource, Policy and Engagement

Corporate Resources

Energy and Technical Regulation

Energy  Resources

Heidi Crow

Shane Kokotis

Executive Officer

Mineral Resources

Resource Infrastructure and Investment Taskforce

People and Culture

The Reconciliation Working 
Group
The RWG is sponsored by the Chief Executive and 
comprises Aboriginal and non-Aboriginal  
representatives from across the Department:
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Relationships

ACTION DELIVERABLES RESPONSIBILITIES 
& TIMELINE

Establish and 
maintain mutually 
beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations

Ensure that any new funding programs for research incorporate support for Aboriginal 
engagement

Chief Executive 
March 2020, 2021

Promote South Australia’s Drill Core Library as a resource for Aboriginal organisations to 
use for meetings or host events

Executive Directors, Minerals 
Resources and Energy 
Resources
June 2020, 2021

Maintain relationships with Aboriginal groups through the Stronger Partners Stronger 
Futures program and continue to support collaboration with Industry partnerships

Executive Director, Mineral 
Resources
November 2020, 2021

Meet with local Aboriginal stakeholders and organisations to develop guiding principles 
for future engagement

Executive Director, Mineral 
Resources
June 2020

Develop and implement an engagement plan to work with Aboriginal stakeholders and 
organisations

Executive Director, Mineral 
Resources
September 2020

DEM will engage with 
and build mutually 

beneficial relationships 
with Aboriginal people to 

strengthen our capacity to 
work collaboratively and 

create stronger outcomes 
for Aboriginal South 

Australian’s.

Focus area               Reconciliation is supported and promoted internally and externally.

Relationshi
ps
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ACTION DELIVERABLES RESPONSIBILITIES 
& TIMELINE

Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW)

Host one table at the NRW breakfast
Executive Officer, RWG
27 May - 3 June 2020, 2021

Register DEM NRW events via Reconciliation Australia’s NRW website
Executive Officer, RWG
May 2020, 2021

Host one Reconciliation morning tea for staff during National Reconciliation Week
Executive Officer, RWG
27 May - 3 June 2020, 2021

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff
Executive Officer, RWG
27 May - 3 June 2020, 2021

Reconciliation Working Group members to participate in an external NRW event
Executive Officer, RWG
27 May - 3 June 2020, 2021

Encourage and support staff and senior leaders to participate in at least one external 
event to recognise and celebrate NRW

Chief Executive
27 May - 3 June 2020, 2021

Promote 
reconciliation 
through our sphere 
of influence

Launch the RAP and publish on the intranet, external website and Reconciliation Australia 
website

Executive Officer, RWG 
May 2020

Host one table at the Anniversary of the Apology day breakfast
Executive Officer, RWG
February 2021

Provide All new staff with a copy of the RAP as part of the induction process
Manager, People and Culture
July 2020, 2021

Develop an online intranet page for Reconciliation and publish a calendar of important 
dates for Aboriginal and Torres Strait Islander People’s, cultural events and include 
relevant information, list of key contacts, resources and links to Reconciliation South 
Australia and SA Aboriginal Affairs and Reconciliations sites

Executive Officer, RWG
April 2020

Provide notice to ELT of Reconciliation events happening throughout the year to achieve 
regular leadership attendance

Chief Executive
December 2020, 2021

Each ELT member will support their Reconciliation Committee representative in all their 
endeavours set out in the RAP

Chief Executive
December 2020, 2021

Each ELT member to commit to supporting RAP actions in this plan at their divisional 
level, by close contact with their division representative/s

Chief Executive
December 2020, 2021

Advertise and encourage participation in the Jawun Indigenous Corporate Partnerships 
secondment program

Executive Officer, RWG
March 2020, 2021

Publish One story/case study on the intranet quarterly and promote through CE updates
Director, Resource Information
March, June, September, 
November 2020, 2021

Implement strategies to engage our staff in reconciliation
Chief Executive
May 2020, 2021

Communicate our commitment to reconciliation publicly
Chief Executive
June 2020, 2021

Explore opportunities to positively influence our external stakeholders to drive 
reconciliation outcomes

Executive Officer, RWG
May 2020, 2021

Collaborate with RAP and other like-minded organisations to develop ways to advance 
reconciliation

Chair RWG
May 2020, 2021

Promote positive 
race relations 
through anti-
discrimination 
strategies

Conduct a review of HR policies and procedures to identify existing anti-discrimination 
provisions, and future needs

Manager, People and Culture
May 2020

Develop, implement and communicate an anti-discrimination policy for our organisation
Manager, People and Culture
May 2020

Engage with Aboriginal and Torres Strait Islander staff and/or advisors to consult on our 
anti-discrimination policy

Executive Officer, RWG
May 2020

Educate senior leaders on the effects of racism
Manager, People and Culture
September 2020
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We recognise the 
contribution of 

Aboriginal people to 
South Australia, the value 
of a rich history, diversity 
in ideas and knowledge. 

We acknowledge how this 
will enable DEM to achieve 

more culturally inclusive 
outcomes and actively cultivate 

behaviours that enhance our 
workplace and guide the 

development and  
delivery of services.

Respect

ACTION DELIVERABLES RESPONSIBILITIES 
& TIMELINE

Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait Islander 
histories, knowledge 
and rights through 
cultural learning

Develop a cultural learning strategy for DEM staff that defines 
continuous cultural learning needs of employees in all areas of our business and 
considers various ways cultural learning can be provided (online, face-to-face workshops 
or cultural immersion)

Manager, People and Culture 
May 2020

Record training through the Department’s online learning system
Manager, People and Culture
November 2020, 2021

50% of staff to complete cultural awareness training (either online or face-to-face) by 
2021

Manager, People and Culture
December 2021

Conduct a review of cultural learning needs for the organisation                                                
Manager, People and Culture
May 2020

Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors on 
the development and implementation of a cultural learning strategy

Manager, People and Culture
July 2020

Provide opportunities for RWG members, HR managers and other key leadership staff to 
participate in formal and structured cultural learning

Manager, People and Culture
December 2020, 2021

Focus area  Learning and understanding.
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ACTION RESPONSIBILITIES DELIVERABLES/
TIMELINE

Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander Peoples by 
observing cultural 
protocols

Include a statement of Acknowledgment of Country on all external publications and 
website

Director, Resource Information
March 2020

Create and display an Acknowledgment of Country plaque in public foyer of corporate 
office building

Executive Officer, RWG
March 2020

Increase staff’s understanding of the purpose and significance behind cultural protocols, 
including Acknowledgement of Country and Welcome to Country protocols

Manager, Engagement 
Solutions
April 2020

Develop, implement and communicate a cultural protocol document, including 
protocols for Welcome to Country and Acknowledgement of Country

Executive Officer, RWG
April 2020

Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other 
appropriate cultural protocol at significant events each year

Executive Officer, RWG
December 2020, 2021

Include an Acknowledgement of Country or other appropriate protocols at the 
commencement of important meetings

Chair RWG
December 2020, 2021

Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories by 
celebrating NAIDOC 
Week

In partnership with Aboriginal and Torres Strait Islander staff, hold an internal NAIDOC 
Week event, including morning tea and key note speakers

Executive Officer, RWG
June 2020, 2021

Department purchases NAIDOC Week Ball tickets for Aboriginal and Torres Strait Islander 
staff wishing to attend

Executive Officer, RWG
June 2020, 2021

Reconciliation Working Group to participate in an external NAIDOC Week event
RWG members
July 2020, 2021

Promote and encourage participation in external NAIDOC events to all staff
Manager, People and Culture
July 2020, 2021

Review HR policies and procedures to remove barriers to staff participating in NAIDOC 
Week

Manager, People and Culture
May 2020
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Opportu
nitie

s DEM supports 
creating 

opportunities for 
Aboriginal people and 

increasing Aboriginal 
economic participation that 
will contribute to increasing 

the employment and 
retention of Aboriginal people 

within the Department, and 
support Aboriginal businesses 

through purchase of goods 
and services.

ACTION DELIVERABLES RESPONSIBILITIES 
& TIMELINE

Improve 
employment 
outcomes by 
increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, 
retention and 
professional 
development

Recruit a minimum of one Aboriginal and Torres Strait Islander trainee and/or graduate 
annually

Manager, People and Culture
December 2020

Monitor and report on Aboriginal and Torres Strait Islander employment within the 
Department, including proportion of employees in senior leadership roles

Manager, People and Culture
December 2020, 2021

Conduct a review of Aboriginal and Torres Strait Islander staff Performance Development 
Plans. Ensure that 100% of Aboriginal and Torres Strait Islander employees have current 
Performance Development Plans or are taking action towards updating their plans

Manager, People and Culture
December 2020, 2021

Link Aboriginal and Torres Strait Islander employees with a mentor through the State 
Government OCPSE Aboriginal mentoring program

Manager, People and Culture
December 2020

Host a minimum of two formal forums with our existing Aboriginal and Torres Strait 
Islander staff on employment strategies, including professional development and issues 
of relevance

Manager, People and Culture 
December 2020

Investigate and determine suitable scholarships programs in SA
Executive Officer, RWG  
March 2020

Focus area               Employment and economic participation.
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ACTION DELIVERABLES RESPONSIBILITIES 
& TIMELINE

Improve 
employment 
outcomes by 
increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, 
retention and 
professional 
development

Provide one Aboriginal and Torres Strait Islander student per year with $5,000 scholarship 
relevant to the Energy & Mining Sector

Manager, People and Culture 
April 2020

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform 
future employment and professional development opportunities

Manager, People and Culture 
May 2020

Engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment, 
retention and professional development strategy

Manager, People and Culture 
July 2020

Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention 
and professional development strategy

Manager, People and Culture 
December 2020

Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander 
stakeholders

Manager, People and Culture 
December 2020, 2021

Review HR and recruitment procedures and policies to remove barriers to Aboriginal and 
Torres Strait Islander participation in our workplace

Manager, People and Culture 
December 2020

Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our 
workforce to 3%

Manager, People and Culture 
December 2021

Increase Aboriginal 
supplier diversity to 
support improved 
economic and social 
outcomes

Promote the use of the Aboriginal Business Procurement Policy across the agency and 
State Government through SMC and the Senior Officers Group Aboriginal Affairs (SOGAA)

Director, Corporate Services 
December 2020, 2021

Target procurement of a minimum of five goods and services across DEM from Aboriginal 
owned businesses by June 2020, increasing to ten by June 2021

Director, Corporate Services 
March 2020

Participate in cross agency or industry initiatives that address Aboriginal economic 
participation relevant to the Mining Equipment, Technology and Services (METS) sector

Executive Directors,
December 2020, 2021

Include at industry forums or events hosted by DEM, sessions or material on the value of 
growing Aboriginal economic participation in the METS sector

Executive Directors,
Mineral Resources and
Energy Resources 
December 2020, 2021

Investigate Supply Nation membership
Executive Officer, RWG 
March 2020

Develop and communicate opportunities for procurement of goods and services from 
Aboriginal businesses to staff

Executive Officer, RWG 
March 2020

Review and update procurement practices to remove barriers to procuring goods and 
services from businesses

Executive Officer, RWG 
March 2020

Promote 
education and 
capacity building 
opportunities 
within Aboriginal 
communities around 
mining and energy

Chair and lead Premier’s Awards for mining industry achievement to support the 
industry’s capacity to increase Aboriginal participation

Executive Directors,
Mineral Resources and
Energy Resources 
December 2020, 2021

Work actively with Aboriginal communities to understand opportunities associated with 
participation in the renewable energy sector

Executive Director, Clean 
Energy Transition 
December 2020, 2021

Coordinate the Cooper Eromanga Basins Aboriginal Conference program to engage, 
discuss and promote economic participation opportunities with the oil and gas industry

Executive Director, Energy 
Resources 
December 2020, 2021

Work actively with Aboriginal communities, businesses and organisations to explore 
opportunities for participation in RIITF projects including the Mintabie and Leigh Creek 
transition projects

Director, Resources 
Infrastructure and Investment 
Task Force 
June 2020 and 2021

Ensure consultation with communities occurs in terms of energy supply, reliability, 
security and safety

Executive Director, Energy and 
Technical Regulation 
December 2020

Ensure major services contractor satisfies contract requirements in relation to Aboriginal 
and Torres Strait Islander employment targets and community support (scholarship)

Executive Director, Energy and 
Technical Regulation 
December 2020, 2021

Engage with Aboriginal people in remote communities on an education and awareness 
program regarding introduction of electricity supply tariffs

Executive Director, Energy and 
Technical Regulation 
December 2020, 2021
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Governan
ce

DEM will provide 
strategic and operational 

resources to ensure 
our RAP is delivered 
in accordance with 

our internal corporate 
governance standards and 

practices. 

ACTION DELIVERABLES RESPONSIBILITIES 
& TIMELINE

Report 
achievements, 
challenges and 
learnings internally 
and externally

Publicly report on RAP achievements, challenges and learnings through the State 
Government’s annual Reconciliation Report

Chair RWG
June2020, 2021

Report on the RAP in the Department’s Annual Report
Director, Corporate Services 
June2020, 2021

Report RAP achievements to the senior leadership group and upload to Department’s 
websites

Manager, People and Culture 
June2020, 2021

Report Reconciliation achievements annually as part of whole SMC
Chief Executive 
December 2020, 2021
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ACTION DELIVERABLES RESPONSIBILITIES 
& TIMELINE

Establish 
and maintain 
an effective 
Reconciliation 
Working group 
(RWG) to drive 
governance of the 
RAP

Maintain a Reconciliation Working Group comprising executive champions, Aboriginal 
representatives and divisional representatives from across DEM

Executive Officer, RWG 
December 2020

Implement a Terms of Reference for the RWG
Executive Officer, RWG 
May 2020

Meet four times a year with Executive to monitor and report on RAP implementation
Executive Officer, RWG 
February, May, August, 
November 2020, 2021

Provide appropriate 
support for effective 
implementation of 
RAP commitments

Define resource needs for RAP implementation
Executive Officer, RWG 
May 2020

Engage our senior leaders and other staff in the delivery of RAP commitments
Executive Officer, RWG 
May 2020

Define and maintain appropriate systems to track, measure and report on RAP 
commitments

Executive Officer, RWG 
May 2020

Appoint and maintain an internal RAP Champion from senior management
Chief Executive 
May 2020

Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally

Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia

Manager, Engagement 
Solutions 
September 2020, 2021

Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer
Executive Officer, RWG 
April 2020

Continue our 
reconciliation 
journey by 
developing our next 
RAP

Register via Reconciliation Australia’s website to begin developing our next RAP
Executive Officer, RWG 
July 2021

Aknowledgements: Watarru, 2006, Wipana Jimmy, Beryl Jimmy, Tjukapati Brumby and Tinpulya Mervin
Tjitji Tjuta, 2006, Bernard Tjalkuri
Lines in the Sand, Elizabeth Close
Reconnecting with cultures, Sam Gollan
Ngadjuri country (Mid North Region, SA), Mel Agius
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Contact
Department for Energy and Mining

People and Culture
Email: DEM.peopleandculture@sa.gov.au


