




SCHEDULE OF DOCUMENTS 
 
 
 
Freedom of Information application by the Hon Heidi Girolamo MLC, seeking access to: 
 
Copies of all Audit Management Letters from the Auditor-General to the Department for 
Energy and Mining, and their corresponding responses from the Department for Energy and 
Mining, relating to the Auditor-General’s audit period for the 2021-22 financial year. 
 
 
Doc 
No 

Description Exemption Clause(s) Determination 

1 Audit Management letter from 
Auditor-General to DEM, dated 
27 July 2022  

Clause 6(1) – Personal 
affairs 
 

Document released in 
part 

2 Audit Management letter from 
Auditor-General to DEM, dated 
28 July 2022 

Clause 6(1) – Personal 
affairs 
 

Document released in 
part 

3 DEM Response to Audit 
Management letter of 28 July 
2022 

Clause 6(1) – Personal 
affairs 
 

Document released in 
part 

4 DEM Response to Audit 
Management letter of 28 July 
2022 - Attachment 

 Document released in 
full 

5 DEM Response to Audit 
Management letter of 27 July 
2022 

 Document released in 
full 

6 DEM Response to Audit 
Management letter of 27 July 
2022 - Attachment 

 Document released in 
full 
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DEM Response to Recommendations – Implementation of Procurement Framework Audit 2021-22 

Audit Recommendation DEM Response Responsible 
Officer 

Timeframe 

Departure from the Sourcing Policy or the 
Procurement Planning Policy not recorded 

Rating: Low 

AUDIT RECOMMENDATION 

DEM ensures that where there has been a 
departure from the Sourcing Policy or the 
Procurement Planning Policy for all procurements 
above $55,000, the departure is recorded 
on the register. 

DEM agrees with the audit recommendation. 

The department has a service level agreement with the Department for Industry, 
Innovation and Science (DIIS) for the provision of procurement services. DEM will work 
with DIIS to reinforce and re-educate procurement officers on their obligations to both 
identify and record procurement departures in a timely manner.  

The department is satisfied that despite the one instance of non-compliance identified 
by audit, the procurement processes and templates established, combined with the 
capability building of procurement officers, provides adequate assurance that all 
procurement departures are being identified.  

Chief 
Financial 
Officer 

30 
September 
2022 
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DEM Response to Recommendations - Interim Audit 2021-22 

Audit Recommendation DEM Response Responsible 
Officer 

Timeframe 

Deposit Accounts – Use of special Deposit Accounts 
(SDAs) which does not comply with the requirements 
of the Public finance and Audit Act 1987 

Rating: Medium 

AUDIT RECOMMENDATION 

DEM ensures that deposit accounts and SDAs are only 
used for purposes approved by the Treasurer. 

The Office should establish its own SDA or DEM should 
request a change in the conditions of use of its own 
SDA from Treasurer   

DEM agrees with the audit recommendation. 

Whilst DEM agrees with the audit finding and recommendation, the use of DEM’s deposit 
account in this instance was unavoidable given the timing of the proclamation of the 
Office of Hydrogen Power South Australia (OHPSA) and implementation of Cabinet 
recommendations.  

OHPSA was urgently established as an attached Office to DEM on 19 May 2022. In line 
with the Cabinet direction, a Chief Executive was immediately appointed, and DEM was 
directed to support the operations of OHPSA, including expenditure transactions, until 
established.  

OHPSA began incurring salary expenditure almost immediately following its creation. To 
ensure segregation of transactions, DEM immediately established a separate OHPSA cost 
centre in the general ledger. However given the establishment timeframes, it was 
unavoidable that any expenditure transect through the DEM deposit account. 

A new special deposit account is currently being established for OHPSA by DTF. DEM will 
also review the ‘approved purpose’ for its own deposit account and consider expanding 
and adding attached offices to the purpose to ensure a similar issue does not reoccur 
going forward. 

Chief Financial 
Officer 

30 September 
2022 

Payroll – Ineffective review of bona fide certificates 
and leave return certificates 

Rating: Low 

AUDIT RECOMMENDATION 

DEM continues reminding managers to review bona 
fide and leave return certificates promptly and, where 
errors are identified, they are immediately 
communicated to Human Resources.  

DEM should also consider an escalation process for 
instances where reviews remain overdue.  

DEM agrees with the audit recommendation. 

Whilst DEM agrees with the finding, it should be noted that following on from the 
previous year’s audit finding, the department implemented a robust salary monitoring 
and reporting tool that has provided significant additional control over salary and wages 
expenditure for the 2021-22 financial year.  

It is anticipated that going forward, this additional control will be incorporated into future 
audit of salary and wages expenditure. 

On the basis of the last report and acknowledging the risk exposure, DEM instituted an 
internal audit to identify improvement opportunities. This audit was completed in May 
2022 and based on this audit the below actions have already been implemented. 

1. HR provides a monthly communication to leaders with outstanding reports for approval
(this was being conducted bi-monthly previously)

Leader, People 
and Culture 

Completed 
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DEM Response to Recommendations - Interim Audit 2021-22 

2. The P&C Scorecard has been improved to identify leaders with outstanding reports for
approval and following the issue of the scorecard it is tabled at the following ELT meeting.
3. Intranet content has been updated and consolidated to be clear about expectations.
4. The department’s definition of a responsible line manager has been reviewed ensuring
it both meets and is aligned to the department’s procedures and instructions.

As of 30 June 2022, DEM had 2 bonafide reports that were overdue more than 2 months 
and 5 leave return certificates that were overdue more than 2 months. A continued 
focussed effort will be made to improve the approval rating of these reports. 

Policies and procedures – monitoring and reporting of 
salary and wages variances against budget  

Rating: Low 

AUDIT RECOMMENDATION 

DEM establishes formal policies and procedures which 
describe how its officers monitor and report salary and 
wages variances against budget.  

DEM communicates these policies and procedures to 
relevant staff.  

DEM agrees with the audit recommendation. 

In response to the payroll audit findings from 2020-21, the department designed and 
implemented a robust salaries and wages monitoring and reporting tool for the 2021-22 
financial year. 

This new monitoring tool allows the department to reconcile actual salaries and wages 
each month against budgets right down to the individual employee level. This additional 
process provides significant additional controls over salary and wages expenditure and 
complements the bona-fide process. 

DEM’s focus had been the design and implementation of this important internal control 
for salaries and wages.  

With this now established, the department will ensure the finance policies and 
procedures are appropriately updated with this additional process and communicated to 
the department for the 2022-23 financial year. 

Chief Financial 
Officer 

30 September 
2022 

DEM’s Rejuvenation scheme – Implementation of the 
SA Public Sector Workforce Rejuvenation scheme  

Rating: Low 

AUDIT RECOMMENDATION 

For future schemes of this nature, DEM ensures that 
policies it has in place to achieve scheme outcomes 
are appropriately documented  

DEM notes this audit recommendation. 

In the absence of any guidance from DTF, DEM established a strategy that was in our 
view, operating within the intent of the scheme. This was endorsed by the Executive 
Leadership Team.  

Whilst DEM have not filled all roles vacated through this Scheme, this is due to 
operational matters rather than as a targeted savings strategy.  

DEM acknowledges that for any future schemes of this nature, documented policies will 
be established once the departmental strategy has been agreed. 

Leader, People 
and Culture 

When future 
scheme arises 




