Working with Santos Limited - Round Table for
Oil & Gas Projects in South Australia
Glen Spitty, General Manager Procurement

About Santos
A proudly Australian company, Santos is a leading supplier of
natural gas, a fuel for the future, providing cleaner energy to
improve the lives of people in Australia and Asia.
Santos is already Australia’s biggest domestic gas supplier, a
leading Asia–Pacific LNG supplier and aims to be a worldleading clean fuels company, achieving net zero emissions by
2040.
Santos will grow its clean fuels capability as customer
demand evolves for zero-emissions LNG, hydrogen and other
products through carbon capture and storage, nature-based
offsets, energy efficiency and use of renewables in its
operations.
Underpinned by a diverse portfolio of high-quality natural
gas, oil and strategic infrastructure assets in the Cooper
Basin, Western Australia, Northern Australia and Timor–
Leste, Papua New Guinea, Queensland and New South
Wales, Santos seeks to deliver long-term value to
shareholders.
Recognised for its disciplined, low-cost operating model,
Santos is resilient throughout the commodity price cycle.
For more than 65 years, Santos has been working in
partnership with local communities, providing Australian jobs
and business opportunities, safely and sustainably
developing Australia’s natural gas resources, and powering
Australian industries and households.
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Santos profile

(ASX: STO, US ADR: SSLZY)

A proudly Australian company, Santos is a leading supplier of natural gas, a fuel for the future, providing
cleaner energy to improve the lives of people in Australia and Asia
DIVERSIFIED AND BALANCED
PORTFOLIO

MARKET CAPITALISATION
A$15 billion1

5 core long-life natural gas assets

DELIVERED 2020 FREE CASH FLOW
BREAKEVEN OF $24/bbl2

SUSTAINABLE DIVIDEND
POLICY

Strong, stable cash flows

Targets a 10% to 30% payout of
free cash flow

DISCIPLINED OPERATING MODEL
Each core asset free cash flow positive at <$40/bbl, pre major growth spend

PRODUCTION

2020 production: 89.0 mmboe
2021 production guidance: 84-91 mmboe3
Targeting disciplined and phased growth to 120 mmboe
As at 1 March 2021.
Includes hedging. Free cash flow breakeven is the average annual oil price at which cash flows from operating activities (including hedging) equals cash flows from investing activities. Forecast methodology uses corporate assumptions.
Excludes one-off restructuring and redundancy costs, cost associated with asset divestitures and acquisitions, major growth capex and lease liability payments.
3 84-91 mmboe range assumes sell-down of 25% interest in Bayu-Undan to SK E&S in 1H 2021.
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Transform, Build & Grow
Consistent and successful strategy providing stability in volatile times

Grow

Build

Transform

Santos Supplier Forum

+
+
+
+
+

+
+
+
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+ Execute and bring on-line growth opportunities
accessing asset infrastructure
+ Exploit M&A opportunities to strengthen core assets
+ Generate new revenue through low-carbon Energy
Solutions projects

Develop low-risk, brownfields growth prospects across the core portfolio
Pursue strategically aligned, value accretive acquisition opportunities
Leverage facilities and infrastructure operations strategic capability
Maximise margin through M&T business
Establish Energy Solutions business
Focused exploration strategy around core assets

Diverse and balanced portfolio of five core, long-life natural gas assets
Robust balance sheet
Lowest cost onshore operator in Australia
Disciplined, low cost operating model, portfolio free cash flow breakeven at ≤$35/bbl oil price
Reduce emissions across core assets
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2022 Activity - Summary
ONSHORE

OFFSHORE
•
•
•
•
•

• >450 wells drilled across Upstream Cooper
and GLNG with associated connections
activity
• Cooper compression and electrification
programs
• Annual integrity, reliability and planned
maintenance programs
• NT Shale well completion and flowback
program

DLNG

Barossa LNG project
Spartan gas development
Dorado Oil development
3 offshore wells
Decommissioning legacy facilities

Devil
Creek
Varanus
Island

GLNG
Moomba
&
PB

MIDSTREAM
• Darwin LNG Plant Life Extension
• Moomba CCS project
• Moomba, Port Bonython, Varanus Island and Devil Creek
integrity/obsolescence programs
• Emissions reductions projects
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Moomba CCS provides step change in emission reduction
Lowest cost (<US$24/t lifecycle) and one of the largest CCS projects globally.
FID announced 1 November 2021
+

+

Existing CO2 separation units

+
New facilities:
compression &
dehydration

1 Forecast

assumes US$50/tonne carbon price by 2030. All Santos-operated assets subject to Australia’s Safeguard Mechanism
are currently operating below their designated facility baselines.

Santos Supplier Forum

Low cost CCS project due to
Existing separation equipment delivering high purity
CO2
+ Existing wells which can be repurposed
+ Depleted reservoirs with proven rock seal and potential
to scale-up to ~20 mtpa across the basin
+ Awarded A$15 million grant under the Federal
Government CCUS Development Fund
US$165m capex phased over three years and cash cost in
operation ~US$6-8/tCO2

+

Forecast IRR ~20%1

+

Phase 1 project has the capacity to capture and store
~44 million tonnes of CO2 by 2050

+

CCS is a critical enabler for zero-emissions hydrogen

+

The Clean Energy Regulator’s CCS methodology provides a
crediting period of 25 years, over which period the project
will qualify for Australian Carbon Credit Units for emissions
reduction from Moomba CCS.
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Working with Santos
Santos is committed to being the safest and lowest cost operator. Safety culture is therefore critical and is a
“ticket to play”. In addition we are looking to collaborate with suppliers who can help deliver innovations and
help us to become more efficient.
Safest and Lowest Cost Operator

Local Procurement

⁺ We must be the safest operator if we are to
achieve our vision.

⁺ We spend $300M with local suppliers in
regional communities.

⁺ Safety performance and culture is key.

⁺ Increasing local procurement is a focus area.

Integrated Activity Planning
⁺ We pay a premium for our people and
contractors to work remotely
⁺ Strategies to minimise field hours

Innovation & Collaboration
⁺ Our door is open to supplier innovation
and collaboration.
⁺ Strategies to improve efficiency through
innovation.

Indigenous Procurement
⁺

Increasing indigenous participation in our
supply arrangements is a very important
focus area.

Simple Engagement
⁺ Fit for purpose engagement process
⁺ Not big oil thinking
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Working with Santos (www.santos.com/procurement)
Who to contact?
⁺ Glen Spitty – GM Procurement
⁺ glen.spitty@santos.com
⁺ justin.yule@santos.com
⁺ brenton.emery@santos.com
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